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Integrating
health and social

care

Transforming Primary
Care in Thanet.

Thanet

Health CIC

napc Maria Howdon, Head of Membership
Primary Care Home

Development, NHS Thanet CCG

Challenges in Thanet.

Ageing population

More chronic, complex conditions
High levels of deprivation
Undiagnosed conditions
Overstretched resources
Workforce shortage

Significant growth in housing .




Primary Care Home.

Characteristics:-

. Prg‘\)/}fion of care to a defined, registered population of between 30

« A combined focus on personalisation of care with improvement in
population health outcomes;

* An integrated workforce, with a strong focus on parinerships
spanning primary, secondary and social care; and

- Aligned clinical financial drivers through a unified capitated
budget with appropriate shared risks and rewards.

+ The focus will drive locally owned, bottom up change that is sustainable.
+ Move from current to a ‘transformed’ state.
« One of fifteen national Rapid Test Sites for the Primary Care Home (PCH).

The Primary Care Home uniquely combines characteristics which
together provide cumulative benefits (1/2)
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Union Row Surgery: [EaltimesiMadicallcenbad Bethesda Medical Centre:
DrS Henry DrH McCafferty Drloy
Westgate Surgery: ) Dr C Heeley DrA Jain Dr Martin
DrD Meakin Garlinge Surgery DrR Woicik DrA Majeed Dr Scott
7€ i ErenchlvilKnesiscics! Dr N Sothinathan Dr§ Thallam Dr Miller
DrC Leire Ceate Practice Population: Dol e Dr Sohail
Dr B Vishwanathan 3,902 DrR Misra Dr Mohammed
Dr A Walton Practice Population: Drha
Practice Population: 13,761 Dr Roux
9,959 e
Dr Karamat
e conte Practice Population:
Birchington Medical s, 15,913
Centre: e
Dr A Ghazi . e e i
DrA C Martin = &Y 'Qcarlnge surgery %, Northdown Surgery:
Dr A Tasou i b i3 DrJ De Murtinho-Braga Ossa
Dr E Osman wedcaiConee O % DrJ Geevarghese
Drl D Finlay SRS A 1 DrH Williams
Practice Population: e DrM Wolny
8918 Practice Population:
siosend 10,664

Minster Surgery:
Dr C Crosfield

DrM Elliott
Dr M Jansen Van Vuuren Summerhill Surgery:
DrG Stern DrS Grover
Dr R Mangam DrS Kamal
Practice Population: Practice Population: 6,161
8,067 i =
Gitsens
Mocketts Wood Surgery:
DrD Reddy
DrD Marshall
DrS Kanumuru The Grange Medical
Practice Population: Practice
8,469 DrJ Bonnett
DrJ R Johnstone
East Cliff Practice DrJ M Lyell
stp s DrC A Neden Dro Lyell
‘eters Surgery: DrJ Nede Dr M Maiden-Tilsen
DrA J Cunard Broadstairs Medical Rewinstonlioad Dashwood Medical bre Eh,,e:; Drs L Marsden
DrS Goldberg Practi Secry Centre: DrL Kent Dr F Newton
Practice Population: DrA Malik DrA Akyol DrM Cardwell 7/ O e DrM Bannon
4,543 Dl Ali (&7l A DrJ Malasi DrE Mash Practice Population:
DrA Khalid Dr N Mohammed Dr P Wilson DrA Peshen 11,940
DrS Qureshi Practice Population: Practice Population: o 1] ’
Practice Population: ZEcs 2838 DrM Sivakumar
6,873 DrJ M Woodward
Practice Population:
Quex | | Broadstairs | | Ramsgate | | Margate 15,327
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Quex PCH Ramsgate PCH
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What will help us deliver this?

« Co-design of model

+ Estates, Technology and Transformation Bids
+ Premises
+ Digital Infrastructure
- Plan B?

+ Building resilience

+ Training, Education, New and Interesting Roles
« Partnership working

* Investment

+ MCP Contract

+ Integrated Accountable Care Organisation

* Robust transformation strategy
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Questions?




